Thursday 18" November 2019 @ 7 pm
Skycity Meeting Room, O’Connell’s
AGM Minutes

Present: Gigi Hollyer, Ants Ruski-Jones, Rachel Evans, Stefan Amston, Adam Sofer, Niel Frear, Dave
Gregory, Kathy Gaze, Linda Harrison, Cam Trew, Jaden Skipper, Max Macharg, Mitch Frear, Charlie
Reid, Steve Reid, Nick Hart, Hamish Richardson, Helena Larsson-Allen, Julia Morun, Thomas Brown,
Tarryn Lines, Tim Bryant, Jim Challoner, Sandra Challoner, Oliver Coutts, Fiona Hutchins, Tania Pimm,
Jonathan Gurnsey, Sam Hutchins, Liz Walker, Rosie Thompson, Colin McIntosh, Jacques Kemp,
Graeme Glass, Sarah Atkinson, Callum Rowe, Minna Ruski-Jones, Luma Frear, Conner Harrison,
Cameron Frear, Callum Burns, Ben Rotto, Mathurin Molgat, Andy Mills, Nicky Thompson

Apologies: Leon Walker, Ross Burns, Tim McBride, Ryan Strayer, Mathew Schneider,

Moved: Steve Reid Seconded: Nick Hart

Correspondence: Emails to club members advertising AGM, Facebook Advertising, Email to LWB
Minutes from 22" November 2019 are a true and correct record of the meeting.

Moved: Linda Harrison Seconded: Ants Ruski-Jones

Matters Arising: Nil

2018/2019 End of year Financials: Rachel presented Financial report - as per attached
Presidents Report: Gigi presented Presidents report — as per attached

Grants Report: Liz Walker presented as per attached

SKYCITY Stampede: Niel presented as per attached

Junior Club: Verbal Report given by Steve Reid. There were some growth challenges and taking on
Junior U15 and U18 Stampede this year. It is a great progression but does come with its own set of
challenges and need to put steps in place to liaise with Federation over things. SKYCITY Stampede
engagement was fantastic and the kids looked up to the players and loved hanging with them. At the
end of the day it is about getting more kids playing and we look forward to being the envy of all
clubs.

Junior U18 Stampede: Nick presented report — see attached
Junior U15 Stampede: Rachel presented report — see attached

Senior Club: Overall has been a very successful season. Training was well attended at the start but
deteriated towards the end but with some changes to format it worked well. Finals was fun and new
format worked well. Nice to see more beginners




Election of Office Bearers

Position Nominee Nominated Seconded
President Steve Reid Tania Pimm Luana Frear
Vice President Tania Pimm Luana Frear Linda Harrison

Club
Administrator

No Nomination

Treasurer

No Nomination

Referee in Chief

No Nomination

Follow up with
Nick Flight as had
expressed
interest — Ben
Rotto happy to
assist

Equipment Julia Morum Tania Pimm Mathurim
Officer Molgat
Competition No Nomination
Convener
Grants Co- Liz Walker Gigi Hollyer Steve Reid
ordinator
Ciub Captain Roll over as look

to splitinto

different age

groups so need

to do job

descriptions and

email this out
Stampede No Nominations

Chairperson

We will follow up with the vacancies over the next couple of weeks tapping on shoulders and
emailing out.

General Business:
Bank Signatories

The following people Steve Reid, Tania Pimm, Rachel Evans, Sandra Challoner shall be signatories on
the bank accounts — two people required to sign/authorise payments

Moved Nick Hart Seconded: Charlie Reid




Payment Authorization

A motion was passed that the following procedure be adopted for making payments. Any payments
which are below the approved budgeted levels from each departments budget are processed as part
of the Friday payment run (seasonally) or monthly payment run during off season. Department
budgets are to be submitted by January for final approval and uploading into Xero.

All payments are to be loaded and emailed — detailing the amounts and also attaching
invoices/correspondence to the signatories for actual approval in the bank. Anything which does not
form part of the budget will be held over for a meeting where approval will be sort.

Moved: Steve Reid Seconded: Gigi Hollyer
New Club Constitution

Tonight’s meeting is clear that the current constitution is not fit for purpose ~ Federation and
Southern are both just adopting a new constitution. Will be talking to people and putting a
framework for a new Constitution. Looking for holding a Special meeting to adopt new constitution
early February 2020

2020 Club Fees

Federation has indicated they will be increasing fees for 2020 this means we need to increase ours
to cover this. Proposed Queenstown ice Hockey Club Fees for 2020

Junior Club $70
Senior $95
Associate $30

Proposed that the above fees will apply subject to Southern AGM and no increase in their fees. If
there is any more movement outside the above then the fees will be reviewed at a committee
meeting.

Move: Charlie Reid Moved: Andy Mills

Committee Members:

It is proposed that the following people along with President, Vice President, Secretary, Treasurer
make up the Executive

Sammy Hutchins — Dave Gregory / Mathurin Molgat
Luana Frear — Cam Frear / Linda Harrison
Rachel Evans — Ants Ruski-Jones / Gigi Hollyer

Andy Mills — Graham Glass / Luana Frear

Meeting closed 8.03pm




Financial Report —2018 / 2019 Season

Presented by: Rachel Evans (Treasurer)

The 2019 financial year end accounts are currently with the auditors (Target Accounting
Limited) and we are working closely with them through this process.

This audit thus far has been very structured and in depth but we are happy it will ensure we
are on the right path and we look forward to working with them going forward and have
found this process very beneficial for the club.

After the last audit Target Accounting had suggested we change from 6 monthly GST returns
to 2 monthly due to the large volume of transactions and the monetary value. This has
worked well and is definitely more of a manageable task when complied 2 monthly.

We are still awaiting the draft financials and we look forward to presenting the finals for sign
off at the next full club meeting.

Attached is a copy of the Profit and Loss for the last financial year and also copy of the Balance
Sheet Report.




Profit and Loss

Queenstown Ice Hockey Club
For the year ended 30 September 2019

2019
Trading Income
Club Merchandise 765.28
Fundraising : 14565
Gear Hire ) (1,720.44)
Grants 15,700.00
Ice Time - Kiwi 4,617.40
Ice Time - Midget 3,826.13
Ice Time - Peewee 19,378.47
Interest Income - B 93,12
International Peewee 7 - 9;630‘43
Junior Stampede U15 ' o 33,3617
Junior Stampede U18 ) - 22,264.54
Membership: Associate 417.44
Membership: Kiwi/Pee Wee 3,912,75
Membership: Midget/ Junior 860.88
Membership: Social team members 2,035.02
Memberships: Senior i 1,643.46
Monday Night Adult Training 8,246.09
Other Revenue - 4,913.04
Social League 39,130.47
Sponsorship o 5,217.39
Stampede 50/50 Raffle 924,17
Stampede door tickets 8,079.64
Stampede Finals Income 10,973.93
Stampede Merchandise 1,108.70
Stampede Onlineticketsales ) 73,978.25
Stampede other income 8,717.86
Stampede player Sponsorship o - 15,019.18
Stampede Sales: Season Pass 4,930.42
Stampede Sponsorship« AAAAA . ) S o 30,000.00
Stampede unsponsored player fees B 2,652.16
Tournament Ic e Time 9,671.39
Training & Development: Leslie Camp 19,741.56
Winter Games 773.92
Total Trading Income 360,974.47
Gross Profit 360,974.47
Operating Expenses
Accommodation - Import International Queenstown 11,895.00
Accommodation - Stampede top up 760.38
Advertising 5,050.04

Last Financial Year- P &L |

Queenstown Ice Hockey Club




Profit and Loss

2019
Ead Debt ) B - - T o 34.78
Bank Fees N 71.04
Clubhub Management 1,780.00
Clubhub Registrations T 232.&
Coaching & development : : - o 7 17,180.85
Consulting & Accounting 7 - 7,570.00
Equipment: Gear under $300 N 1,792.77

Equipment: training jerseys, skate blades, tape

General Expenses

Ice Time Fees - Kiwi

Ice Time Fees - Midget 5,821.80
Ice Time Fees - Peewee o S 24,600.92
Insurance o 888.17
Interest Expense N ’ - - " 0.02
ﬁemationa[ Peewee Team - 3,73;;;
International Transfercards T 4,173.92
Juniorkstampede U15 Expense N - 217,784.07
Junior Stampede U18 Expense o - o 23,294.2i
Me;dical supplies ex physio - : 7 o 777531971
Meeting expense 127.13
Merchandise Purchase o 4,267.70
Merchant Fees 4,048.95
Monday Night Adult Expenses a 7 o : 9,120.06
NZIHF Membership fees N - (353.91)
NZIHL Team livestream 303.72
NZIHL: Team fees 19,130.43
NZIHL: Tournament Hosting 30,558.06
Er?zegiving Expenses N ) o 7W659.a
Referee Fees N 7 o n 500.00
Repairs and Maintenance 632.47
SIHL Membership Fees 2,630.43
Social Expenses B o 48,354.84
Sponsorship costs 405.00
Stampede Finals Expe;r;;jiture . 7 558.26
Stampede training ice time o - - 17,422.56
Stationery B : 149.53
Team Meals 7 N ; o ) o 3,140.99
Tournament Ice Time 7 9,144.lé
Training: Leslie Camp 19,923.46
Travel & Accommodation - National 1,780.73
Travel - Internal flights international import players 547.83
Travel - International 6,094.30
Uniforms - 563.70
Uniforms player off ice h 3,044.29
Website development 455.50
'}otal Operating Expenses - o - 539,576.06
Net Profit 21,398.41

Last Financial Year-P &L | Queenstown Ice Hockey Club




Balance Sheet

Queenstown Ice Hockey Club
As at 31 October 2019

31 Oct 20192
Assets

Bank oo
_QmHC-1 19,001
L QIHC-2 . 29,387
QHC-3 L 42457
Stampede Card Account 2,455
Total Bank 93,301
Current Assets B
Accounts Recelvable 15,225
less Provision for Doubtful Debts (7,000)
Total Current Assets 8,225

Fixed Assets
© Gear & Equipment

2408

Less Accumulated Depreciation on Gear & Equipment (21,464)
Office Equipment o 1,675
Less Accumulated Depreciation on Office Equipment (1,326)
Total Fixed Assets 2,968
Total Assets 104,495
Liabilities
Current Liabilities B
. Accounts Payable (Other) .. 1553
GST (325)
PAYE Payable 1,034
_Rounding @
Sponsarship Provision 12,501
Total Current Liabilities 14,761
. Non-Current Liabilities e
~Gear Bond ) ) o 2,775 .
Total Non-Current Liabilities 2,775
Total Liabilities 17,536
Net Assets 86,959

Equity

_Current Year Earnings

 (5585)

Owner A Fqnds Ir‘ntroduc'éd“ o 48,822
Retained Earnings 43,722
Total Equity 86,959
Balance Sheet | Queenstown Ice Hockey Club ¢ 18 November 2019 Page 1 of 1
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Presidents report 2019

The culture within the wider club has been great this season. I've enjoyed seeing adult social players
helping at Stampede Games, Stampede players helping at junior club practices, older junior club
players and past players coming to help the younger players. This was one of my goals as President
during my 2 seasons to unite the 3 parts of the club. This is how we can achieve our club vision
“growing the sport of ice hockey” by working together.

This sport takes many volunteers to run the club and each hockey game. My thanks goes out to all of
you who help us make hockey happen. Whether you are an on ice official, in the score box, freezing as
a goalie judge, running gates, coaching a team or practice we couldn't make hockey happen without
you. Thank you.

Ants Ruski-Jones as VP has been a great sounding board again this season. Steve Reid has really
stepped up as Junior club captain to support players, parents and myself this season. Rach has kept an
eye on the overall money situation and makes sure we keep the place afloat.

JK has coached everything and is growing each and every player and age grade. Thanks for your
countless hours of work. Colin has been busy with player, coaching and rink commitments this season.
Thanks for being there.

On reflection regarding coaching roles over my two seasons as President | see the way forward for our
club being a Junior Club head Coach who coaches players during practices but also overseas the
parent volunteer coaches on and off the ice and who mentors and grows Junior Stampede Rep parent
volunteer coaches. This means the head coach wouldn't need to travel to SIHL or rep rounds and can
concentrate on planning and delivering high quality practices, communicating with and mentoring coach
volunteer parents.

The SkyCity Stampede were an amazing bunch lead by Niel, Luana and Ross. Awesome to have full
stands and great role models for our junior players out there. Congrats on lifting the trophy for back to
back seasons again!

Sarah, Richie and Callum have revived the Adult Social League to be fun and social again. Great work
team!

Our age group representative teams all placed in their respective national leagues. U18 Junior
Stampede 2™, U15 Junior Stampede 3'¢ and U12 Queenstown Rangers 1%, and all girls U12 Snow
Angels 5 The future is bright for our Junior Club.

My role as President is keeping the club on track and improving into the future is a challenging one but |
feel | have put some strategies in place to make it easier for the next person who steps into the
Presidents role.

Thanks goes out to Ted, Dan, Kellye and their team for providing awesome ice and the best rink in the
country to play hockey and support our teams and social league.

The support of SIHL and NZIHF is a crucial support too, all volunteers again. Please let me know if your
keen to take up one of the club positions that are vacant. Our AGM is set for Monday November 18M,
6.30pm at SKYCITY Casino conference room. Nibble and drinks will follow.




Thanks you all for your support during my time as President. | look forward to being part of the
committee to support an induction of the next President of our strong club.

Gigi Hollyer

Queenstown Ice Hockey Club President
027 208 7525

gigi@hollyer.co.nz




Grants

As you all know ice hockey is a very expensive sport. This year we have tried to be pro-active and
apply for grants to help the club’s finances. What we have found is that it’s really important to apply
early as funders won't pay for anything retrospectively, and sometimes it can take a few months for
a decision to be made, which is in keeping with a funders internal deadlines.

During the year we received the following grants:

- Community Trust South —$6,700 — which was used for general club funds
- NZCT - $5,000 which was put towards ice time
- Sky City Community Trust - $3,399.77 —which we are putting towards new helmets

Most funders want us to apply for a particular project, so Community Trust South was an exception
for that.

Ice time is the biggest cost to the club, and this year the invoice was ~$60,000 so we would like to try
and get more of that funded, which helps us free up the club’s finances for other things.

We have identified a number of funders that we would like to approach next season, and would
encourage you to let us know as soon as possible, if you think there is anything that we should be
trying to get a grant for.




2019 SKYCITY STAMPEDE ICE HOCKEY TEAM MANAGERS REPORT

Introduction

The SKYCITY Stampede 2019 season started planning last year, imports were identified early,
however there were challenges around our coach resignation in early 2019. Players and
management came together to formulate a plan for the season, including a solution for a
replacement coach, as well as options for youth development, increased club/community
engagement, a social media campaign and team fundraising opportunities. A number of our
players stepped into roles for the team, which resulted in the season going very well,
delivering on majority of fronts including the championship.

Team Sponsorship, Sponsors for Individual Players

The team retained our naming sponsor SkyCity, as well as the majority of our existing
sponsors, new sponsors who came aboard were PlaceMakers and Gibbston Valley Wines.
The number of Individual Player sponsors was very good, with some new local businesses
getting involved. The social media outputs for our sponsors were significantly increased,
Jaden has done a fantastic job of all aspects of the team’s social media profile. Thanks to our
volunteers and club member’s efforts to further develop relationships.

The 2019 NZIHL results.

The team were successful in taking the championship, the new coaching staff managed
resource well, discipline was improved throughout the season, Cameron made a great
transition to coach role with support of the players. Uncle Pete again proved to be a
significant difference to our team, his professionalism, attention to detail is recognized by
NZ Ice Blacks team, having been part of IIHF 2019 campaign and Winter Games as their
equipment manager. The team’s profile was significantly improved high-profile exposures
including national television programs.

The 2019 Events, fiscal results.

The home events ran well, improved with the introduction of Eventfinda ticket sales, special
thanks to Nicky for putting this in place. The volunteers were again fantastic, we introduced
several new volunteers to our new event entry scanning system, our success is dependent
on volunteer input. For financial performance, the team incurred additional costs for the QIA
seats and stands. The draw was not great for us, however early home games were offset by
Luma festival, Winter Festival was below past attendance, however with reduced costs the
team were able to return a profit of about $??K

Lessons Learned.

We have learned some valuable lessons, the relationships we have with some of the other
teams have been strained by interpretation of the events manual for players that are NZ
citizens. We will see more changes coming in near future, the import goalies for 2020
onwards will count as two imports, reducing playing roster by one import.

Our 2020 season planning is underway, our coach position will be confirmed in the next few
weeks, priorities will also include securing imports, social media resourcing, sponsors for the
team, equipment replacement. The proposed budget for 2020 season will increase to meet
our priorities above, a similar profit to 2019 should be expected, subject to returning
players, contributing factor will also be final NZIHL draw for 2020.

Thanks for the players, supporters, club and volunteers for the fantastic support.



U18 Junior Stampede - Season review 2019

Finished round robin in 1st place
Finished season in 2nd place

Highlights
The growth and development of our “Little Line” the line that moved up from last year’s
U15 team

Lowlights
o Lack of discipline from the team & time spent dealing with NZIHF judiciary
« Having to chase money regularly (finally got it all in by mentioning ‘no pay - no play’)

NZIHF Manager’s meeting

« Season too long, looking to finish slightly earlier

+ 2 nights billeting was a problem, requested to move back to 1 night only (arrive Sat,
1 game Sat, 1 game Sun, depart Sun)

o Referees need to clamp down from the start of the season discipline (backchat to refs,
dangerous play)

Suggestions for 2020

+ Number 1 priority discipline & good team culture, which would put us in a better
position to win

+ New position in club or assistant manager? — someone to organise home game logistics
(score box, refs, goal judges etc first aid kit & medical person)
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U15 Junior Stampede — 2018 / 2019 Season

Presented by: Rachel Evans (Team Manager)

This has been a great season for U15 Junior Stampede with a Travelling Squad of 19 and
Development Squad of 8.

During July, August and September we played 3 rounds of 4 games in a round. We then had
finals in Dunedin at the end of September and came away with the Bronze Medal. We had 7
players retiring from U15 Junior Stampede at the end of this season and we wish them well
next year in the U18 league.

Junior Stampede was also represented last week at the International Pee Wee Tournament.
This was the youngest team we have taken to this tournament and although the scoreboard
didn’t always reflect the game, they did their club proud.

| personally have really enjoyed this season with the players and have found Managing this
team alongside the Coaches and all the Parent Helpers to be very rewarding.




