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Queenstown Ice Hockey Club Full Committee Meeting
Date and Time: 16" February 2022 — 7.33pm

Where: Via Zoom

Full Committee Meeting

Moved/Seconded | Actions taken by
Welcome: Tania Pimm, Steve Reid, Sam Hutchins, Rachel Evans,
Braden Lee, Kylie Strain, Niel Frear, Graeme Glass, Liz
Walker, Ross Burns, Luana Frear, Hayley Stevenson Keren
McSkimming, Sarah Atkinson, Andy Mills
Apologies: Serena Glass, Whitney Wanous, Kellye Nelson, Colin Tania / Rachel

Mclntosh, Nicky Thompson

Minutes From the Hayley / Braden
Previous Meeting:

Matters Arising: N/A

Correspondence In: | N/A

Correspondence
Out:

Adverts for vacant club roles for the upcoming season

Finance Report:

Kylie advised that the financials are now ready to sent to
the accountants to process the year end and once
finalised these will be uploaded to the companies office.

Steve / Rachel

Group Reports:

Learn to Play:

Registration Fee has been set at $30, Gear Hire at $25
per term and also considering an early bird gear hire of
S40 for the whole season. There will be trials ran on
specific days and there will also be a cut off date for the
ordering of hoodies and this will likely be 3 weeks into
the term. We really need some parents to be at the rink
45 minutes before the training session starts to help fit
kids with gear. Graeme has kindly offered to be at the
rink and we are looking for additional parents to help
out. Also going to use Get Paid again to pay for
concession cards.

ul2:
Nothing to Report

U15:
Nothing to Report

uis:
Nothing to Report

Adult/Senior Social:

There has been some planning meetings with Sarah,
Tania and Steve and they have also had a meeting with
all team captains from Social to discuss E-sport and how
this could work for Social.

Wakatipu Wild:

The Wild have updated the players on the refund/credit
status approval from the executive committee and
planning for this upcoming season is also underway. A

Hayley / Luana




QUEENSTOWUN

ICE HOCKEY

CLUB

Full Committee Meeting

huge thank you to Rachel for all her help and expertise
with this task.

Stampede:

Events Manual, Licensee agreement and Player contracts
have been received and these will be reviewed by a
selected panel for comment. Planning for the season is
also underway.

Gear and Portacom:

We are still investigating if gear can be tracked through
E-Sport and the stocktake from last year is nearly
complete. As soon as registrations are open then we
would like to look at allocating gear out to kids. A
discussion was had around getting skates sharpened and
also making it a rule that skates come back at the end of
the season sharpened. Braden kindly offered to sponsor
the cost of getting the skates sharpened for the start of
this coming season.

General Business:

Committee Secretary:

Whitney Wanous has volunteered to become the QIHC
Committee Secretary. Thank you Whitney and we look
forward to having you on board.

Grants Update:

Liz gave an update on the status of Grants that have
been applied for. She has been working hard applying
for grants from Rotary for Concussion Testing, and other
funding agencies for Ice time, Gear Purchases and
funding for Rep Teams. Thank You Liz.

Volunteer Club Roles:
An update on volunteers that we have had into roles
LTP: Serena Glass

ul2:

U15: Keren McSkimming / Lisa Campbell
uUis:

Social: Sarah Atkinson

SNC:

Fundraising:

HR Officer: Rachel Evans

Advertisement of Coaching and Management Roles:
We have advertised on Facebook, Website, Southern
and NZIHF for the below roles with applications closing
on 1 March.

Club Coach, Women's League Coach and Manager, U15
and U18 Rep Coaches and Managers.

There is a selection panel of Steve, Graeme and Braden
for these roles. The panel will follow the processes that
have been in place for the last 2 seasons and put
forward their recommendations to the executive
committee.

Braden / Keren

Hayley / Steve
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Finance Officer and Administration Officer:

The club is to advertise for the 2 above roles with each
of these roles being a paid role for 12.5 and 10 hours per
week. Commencement date is 1st March to the end of
Nov.

E-Sport:
Fiona has been working hard on getting this all set up
and a go-live is planned for the 1st March.

Ice Time:

We have put our request into the QIA for ice time slots
for the upcoming season and we will be advised in Mid
March what ice time we have been given.

Meetings Going Forward:

There will be an Exec Meeting every month going
forward and General Club Meetings every second
month. All members are welcome to attend General
Club Meetings.

Next meeting — TBA

Meeting closed — 8.54 pm



